How We Transformed Pioneer
Industrial Systems’ Growth

with HubSpot CRII
Implementation

KEY RESULTS

e Sunset Inefficient ERP
System: ECl Job Boss

e +50 Workflows to
Automate Manual Tasks

o +24.000 Actions in
HubSpot in One Month
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THE CHALLENGES v

Absence of a CRM
Pioneer lacked a CRM and relied on outdated ERP software focused on CPQ, not customer relationships or
sales activities.

Overpriced & Underperforming Software
The ERP software they used, ECI JobBOSS, was overpriced and lacked the necessary insights and
functionalities, limiting sales growth and effective customer relationship management.

Data Management Issues
Their tech stack lacked the ability to manage orders and quotes, access up-to-date customer data, and
track deals.

OUR SOLUTION v

HUBSPOT PRODUCTS USED

CRM Implementation

We implemented a HubSpot CRM tailored to Pioneer’s
— needs, enabling sales growth and effective customer

management.
SALES HUB
ENTERPRISE . Painless Onboarding
N Our HubSpot Specialist, Hunter Burin, led onboarding,
‘ . offering training and support to equip Pioneer’s team
' Bl with the necessary skills to use the platform.
MARKETING HUB SERVICEHUB Data Integration
PROFESSIONAL PROFESSIONAL We integrated ECI Job Boss with the new HubSpot

— CRM, ensuring smooth, regular data flow.

Tech Stack Consolidation

We eliminated their outdated software, reduced

redundancies, and streamlined their processes.

FAAAK

We had a great experience with Evenbound.
Hunter was a joy to work with and helped
make the transition to HubSpot quick and

i

painless.

Troy Martin, VP of Engineering at

Pioneer Industrial Systems




cVENBOUND

THE RESULTS o

Cost Savings From Unused Tools
By migrating to a dedicated CRM and eliminating reliance on ECI JobBOSS, Pioneer simplified their
operations and reduced technology costs.

Enhanced Utilization & Sales Functionality

HubSpot’s user-friendly platform replaced Pioneer’s ineffective software. The HubSpot CRM provided their
team with advanced tools to manage customer relationships, track sales progress, identify new
opportunities, and drive sales growth.

Increased Operational Efficiency & Growth Potential
The HubSpot integration improved operational efficiency by automating manual tasks. We positioned Pioneer
for scalable growth by allowing them to adapt to future needs and easily expand their capabilities.

READY TO REACH YOUR GROWTH
GOALS? WE’RE READY TO HELP.



https://evenbound.com/lets-talk

